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I.
GENERAL

This manual section describes the policy and procedure for the resolution of conflicts with active Foster Parents and Relative Care Providers who have currently or who have had a child placed with them for whom the Department is responsible.

This procedure is an informal hearing that the Foster Parent and Relative Care Provider may choose to use prior to or rather than filing a request for a formal grievance review. This procedure does not affect the Foster Parent's and Relative Care Provider's right to request a Grievance Review if he or she is not satisfied with the results of the Conflict Resolution Review.

NOTE:
This informal review does not defer the required filing limitation indicated  in 

the Formal Grievance Procedure. A request for a Formal Grievance must be 

in writing, signed by the complainant and sent 
to the Appeals Unit at 300 


Ellinwood Way, Pleasant Hill, CA 
94523, within ten (10) calendar days of 


receiving a notice of intended action.  If the intended action is the removal of 

a child, the request for a Formal Grievance review must be filed within 2 


days of receiving the notice.

II.
REFERENCE

Division 22 - Manual of Policy & Procedures, State Hearing and Request for Review


 DM31‑020 -Grievance Procedures
DM31‑020.1 - Grievance Procedure: Replacement or Removal of a Foster Child

III.
POLICY

It is the position of the Department that the Department and Foster Parents and Relative Care Providers are members of a team whose goal is to protect and nurture children so that the best possible plans can be made for them. It is the Department's and, ultimately, in the children's interest for the Department to promote positive relations with Foster Parents and Relative Care Providers. It is recognized that Foster Parents and Relative Care Providers have important and specialized knowledge of the child placed with them and may, on occasion, have viewpoints which differ from those of the Department staff assigned to give service to the child. The Department desires to resolve all conflicts between the Department and Foster Parents and Relative Care Providers as early and as positively as is possible.

The Department expects that the majority of conflicts will be resolved in discussions between the Foster Parents and Relative Care Providers and the Department line staff, e.g., Social Worker, Social Worker Supervisor, Division Manager. When this process is unsatisfactory, Foster Parents and Relative Care Providers may invoke this Conflict Resolution procedure.

The Department expects that discussions and resolutions developed through the Conflict Resolution procedure will focus on the best interests of the child and will be consistent with the authority limits and obligations of the Department.

IV.
CONFLICT DEFINED

A conflict is an expression of dissatisfaction with the specific actions taken by the Department regarding a child in placement or concerns regarding the application process of an application for licensing. This does not include the denial of an application which falls under the jurisdiction of the State Administrative Hearing.

V.
CONFLICT RESOLUTION REVIEW PANEL COMPOSITION AND DUTIES

The Department's Director for Children's Services or designee will be responsible for convening and chairing the Conflict Resolution Review Panel. The panel will consist of the following:

· Children's Services Director or designee (Chair)

· One Children's Services Division Manager or Social Work Supervisor (at the discretion of the Director) from a district office not involved in the complaint.

· One Foster Parent or Relative Care Provider from a list of names of care providers who have advised the Department of their willingness to be on these panels. The Foster Care Provider/Relative Care Providers sitting on the panel will be chosen from the list at random This person must have at least two years of foster parenting experience and should not otherwise be involved in the case at issue (e.g., should not be a Foster Parent or Relative Care Provider of the child; should not be a relative of the complainant Foster Parent, Relative Care Provider for the child; should not have personal knowledge of or be personally acquainted with the complainant Foster Parent, Relative Care Provider or child).

The Foster Parent or Relative Care Provider making the complaint and the Department may request statement or input from any persons inside or outside the Department who have information which bears on the complaint.

Foster Parents and Relative Care Providers may be accompanied by a friend or relative for moral support but such persons would not be expected to make a statement. Should the complaint be serious enough to require the presence of an attorney, the complainant would have to be referred to the Grievance procedure as outlined in the County Department Manual Section.
The panel will be convened by the Director or designee for Children's Services as needed.

The complaint must be submitted in writing. Following receipt, the Director or designee will review the complaint and make a decision to dismiss or pursue the conflict resolution. If the request is not to be pursued, the Director or designee will advise the complainant, in writing, with reasons within 5 working days.

If the Conflict Resolution review request is accepted, the Director or designee will advise the complainant by mail of the scheduled date and time of the review within 10 working days of receipt of the complaint. The review will be held within thirty days of receipt of the written request. The Director or designee, at his/her discretion, may delay an action contemplated by the Department until the panel has convened, completed the review and a decision has been reached.

An authorization for the release of confidential information must be signed by the complainant. If the authorization is not signed, the Conflict Resolution review panel will be made up of only Social Service Department personnel.

Following the proceedings of the Conflict Resolution review panel, a written decision will be sent to the complainant within ten days.

VI.
PROCEDURE

A Foster Parent or Relative Care Provider must try to resolve the conflict with the Social Worker, the Social Worker's Supervisor or the Division Manager. Only if the conflict cannot be resolved to the complainant's satisfaction and it is not one of the exceptions described in section VII., will a request for a Conflict Resolution review be accepted.

A.
The Foster Parent or Relative Care Provider must make the request in writing, signed and dated to the following:

Children & Family Services Director

Contra Costa County Social Services

40 Douglas Drive

Martinez, California 94553

The complainant should include a brief description of the names of line staff and the dates they were contacted in attempts to resolve the problem.

B.
Notification of scheduling of the Conflict Resolution review or denial of the request must be mailed to the complainant within ten working days of receipt of the request. If accepted by the Director or designee, a Conflict Resolution review date must be scheduled within thirty days of the receipt of the request.

C.
The complainant may bring to the Conflict Resolution review, conference a support person. This person will need to sign an agreement to keep confidential all information which is discussed before the review panel.

D.
The complainant may bring to the Conflict Resolution review conference persons who have information relevant to solving the problem. Because of confidentiality considerations, such persons will not be admitted to the full review but will be admitted for the purpose of giving information and answering questions of the panel members.

E.
The Department may have any Department staff, including its technical staff, give information at the review.

F.
During the Conflict Resolution review conference the Department representatives will present the Department's case verbally after the complainant has had an opportunity to present his or her case.

G.
The entire proceeding is to be informal and non‑adversarial in nature.

H.
The Conflict Resolution Panel will be responsible to conduct a fair and impartial review hearing for each party and ensure that appropriate confidentiality is maintained at all times.

I.
The Director or designee will make a decision if no resolution is agreed upon at the review. A letter from the Director or designee describing the decision will be sent to the complainant. A copy of the decision will be filed in the child's case folder and the foster home licensing or relative caregiver record.

VII.
EXCEPTIONS


No review under this procedure shall be granted for the 
following issues:

A.
Any order made by the Court.

B.
A complaint involving only a question regarding the validity of a law or a general 
statewide policy.


C.
The Foster Parent has been referred to State Licensing for revocation or denial 
of renewal of the license for serious licensing infractions.

D.
The removal of a voluntarily placed child is requested by the child's parent or guardian.

E.
The removal of a child for direct placement in an adoptive home.

F.
Any payment of aid issue for which a fair hearing is available pursuant to 


Welfare & Institutions Code Section 10950 through 10965.

G.
The child is in imminent danger as determined by the Department.

H.
A signed Waiver of Seven‑Day Notice has been obtained from the Foster Parent, relative caretaker or guardian.

I.
The investigation of a Foster Parent, Relative Caretaker or Guardian because of allegations of abuse and neglect.

J.
The removal of the child for the purpose of reunification with a natural parent or 


guardian.

CONTACT PERSON:
Questions regarding this manual section may be directed to the 


Program Analyst for Foster Home Licensing.

Conflict Resolution Solutions for Caretakers

	Concerns or Conflicts
	When to Use Solution
	Level of Solution

	Concerns or conflicts about:

1)  a child in placement

2) foster home licensing/relative approval process
	Always start with this level of solution
	1) Speak to the child’s Social Worker on the telephone or in person

2)  Speak to a Homefinding or Relative Approval Social Worker.

	Concerns or conflicts about:

1)  a child in placement
	This is generally a second level of resolution.
	Speak to the Foster Parent Liaison on the telephone or in person

	Concerns or conflicts about:

1)  a child in placement

2) foster home licensing/relative approval process
	Choose this solution when the Social Worker is not available or when you are dissatisfied with the Social Worker/Liaison responses
	1)  Speak to the Social Worker’s Supervisor on the telephone or in person

2)  Speak to the Homefinding or Relative Approval Social Worker’s Supervisor.

	Concerns or conflicts about:

1)  a child in placement

2)  foster home licensing/relative approval process
	Choose this solution when the Supervisor is not available or when you are dissatisfied with the Supervisor response
	1)  Speak to the Social Worker’s Division Manager on the telephone or in person

2)  Speak to the Homefinding or Relative Approval Social Worker’s Division Manager

	Concerns or conflicts about:

1)  a child in placement

2)  foster home licensing/relative approval process
	Choose this solution when the Division Manager is not available or when you are dissatisfied with the Division Manager response
	Speak to the Director on the telephone or in person.

	Concerns or conflicts about:

1)  a child in placement

2)  foster home licensing/relative approval process
	Choose this solution when talks at the above level are unsatisfactory. This meeting is convened by the Children and Family Services Director. *
	Conflict Resolution

Review Panel

	Concerns or conflicts about:

1)  a child’s removal from placement

2)  civil rights issues
	Request this hearing in writing through the Appeals Unit, 300 Ellinwood Drive, Pleasant Hill, CA  **
	


*

Department Manual Section 31-021

**

Department Manual Section 22-200
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