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I. GENERAL

A. Children have the right to a good working relationship with their social worker, a right to receive services, and a right to visitation with their siblings and parents.  Cases are to be assigned with these, i.e., the best interests of the child, in mind.

1. It is in the best interests of the child to transfer workers as little as possible.

2. At times, it may be in the best interest of the child to assign the case to the District of the child’s placement, not the parent’s residence.

3. At no time may a case be reassigned to a District based on the child’s residence if the relationship with the siblings become more difficult or a situation is created wherein it is more difficult for the parents to visit.

II. POLICY

A. Inter-district transfer of cases based upon the child’s residence is to be the exception, not the rule, applies specifically between East County and West County, where the distance between the child and the social worker is the greatest.

B. Any workers wishing to transfer cases in or out of the sending district must ask their Division Manager to negotiate with the Division Manager in the receiving district.  The transfer and notice of a new worker should be noted in the court report by the transferring worker. 

C. Cases should be transferred on a flow basis.  Any exceptions must be approved by both Division Managers of the involved districts.

D. Continuing Services Workers may consider transferring a case at the following times:
1. The case is being re-assigned from FR to PP

2. The case must change workers for some reason, anyway

Any other time must have the approval of the “sending” district’s Division Manager.

E.  Continuing Services Workers may consider transferring a case which meets the following criteria:

1. The center of activity is at the child’s residence.
2. The child has been in PP status for at least 6 months.  EXCEPTION:  If there would be a worker change resulting from transfer from FR to PP status, case may be transferred to another district office at that time if case meets all other criteria.

3. Supervisory review and approval.  Supervisors would be expected to look at such things as:

a)
The relationship between the worker and the child,

b) Where the siblings reside and their relation with each other

c) Pattern of visitation:  Is it happening?  Is it court-ordered?  How will the  parent get to the child’s residence?

F. Continuing Service workers may not consider transferring the case if:

1. The relationship with the siblings would be more difficult to maintain,

2. The parents would have more difficulty arranging visitation,

3. The placement and case management is through a Foster Family Agency.

G. Any special circumstances with the case should be discussed between Division Managers before a transfer is initiated.

CONTACT PERSON:
First line supervisors and above may contact the FR/PP Program Analyst  with any questions about this Department Manual Section.
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